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Summary 

 
The Corporate Efficiency and Sustainability Plan requires Chief Officers to identify 
sustainable efficiencies of 2% each year for the three years from 2018/19.  For 
Chamberlain’s department, this equates to approximately £460,000 in the first year. 
 
Proposals to meet this efficiency saving have been identified through Chief Officer 
Peer Review, business planning and staff engagement, with ideas evaluated 
categorised as; innovation, income generation and continuous improvement. 
 
While some due diligence remains, the Chamberlain is confident that, through the 
identification of more effective and efficient service delivery approaches, the required 
savings will be achieved. 
 

Recommendation(s) 
 
Members are asked to: 
 

 Note the report. 
 

 
Main Report 

 
Background 
 
1. The Corporate Efficiency and Sustainability Plan sets out a framework that 

incorporates continuous improvement savings with a rolling programme of Chief 
Officer Peer Reviews to help secure more radical changes in efficiency and 
effectiveness.  The Chief Officer Peer Reviews are focussing on innovation, 
collaboration and agility.  The first peer group, which included the Chamberlain’s 
Department, has concluded, the remaining groups are underway and will be 
complete within the next few months. 
 

2. Savings will be derived from an across the board light touch continuous 
improvement target, whereby departmental budgets are reduced by 2% each 
year from 2018-19. 

 



 
Current Position 
 
3. The Chamberlain’s department is now working towards implementing the first 

tranche of departmental efficiency proposals as part of the 2018/19 budget 
setting and business planning process as well as developing further those longer 
term, more transformational initiatives. 
 

4. This report provides Members with information regarding the approach taken to 
this within the Chamberlain’s department and our proposals to deliver against the 
Corporate Efficiency and Sustainability Plan. Proposals have been categorised 
under the following headings: 
 

 Innovation 
 Income generation  
 Continuous improvement 

 
5. The Chamberlain’s net expenditure budget is approximately £23m, comprising 

mainly salary costs.  The 2% efficiency target equates to £460k net budget 
reduction. 

 
Approach to Identifying Efficiencies 
 
6. We have approached our efficiency planning in several ways: 

 
Business Planning: Continuous improvement has been part of our departmental 
business planning for many years.  The focus has, until now, been broadly in 
relation to improved outcomes tracked through more challenging key 
performance indicators and targets.  The Efficiency and Sustainability Plan 
embeds further the need to review our operational delivery models with a view to 
reducing overall costs and maximising potential income streams which is, in turn, 
driving more innovative behaviours. While our departmental business plan has 
always had a medium to longer term focus at a strategic level, the pursuit of more 
innovative changes to our service delivery is leading us to undertake more 
detailed operational planning over a longer period.  Our business plan for 
2018/19 will incorporate more specific information in relation to our intentions for 
2019/20 and 2020/21. 
 
Chief Officer Peer Review: The purpose of this review is to help Chief Officers 
to explore how their departments can be more innovative, collaborative and agile; 
to develop their business plans and to formulate efficiency savings or income 
generation proposals to help meet and go beyond the annual 2% continuous 
improvement requirement.  The Chamberlains department identified several 
ideas, such as Robotics Process Automation, which are now being reviewed 
against a set of evaluation criteria and, where appropriate, being developed into 
proposals. 
 
Staff Engagement: We use various methods to draw on the operational 
knowledge of staff to identify areas for improvement, this is a key way of 
evaluating the effectiveness of our processes: 



 
 Staff Survey – as part of our annual staff we always ask: what one or two 

things could be done differently within the department? 
 Focus groups – we have held thematic workshops to work through 

potential areas for improvement 
 Chamberlain’s weekly update – the Chamberlain writes out to the 

department each week, providing an update on current hot topics and 
priorities, this can serve as a prompt for further discussion and provides 
colleagues with a platform to propose new ideas directly to the 
Chamberlain. 

 Staff Conference – we usually incorporate an interactive element as part of 
this annual event.  For 2017/18, this will include round table sessions 
focussing on innovation. 

 Chamberlain’s Innovation Awards – new for 2017/18, we are expecting to 
launch a new process, providing colleagues with a forum for putting 
forward new and innovative ideas and a way to recognise and celebrate 
this (this scheme is still in development). 

 
7. While it is not anticipated that there will be a fundamental review of the structure 

of the department, there will be a rolling review of all team structures and 
resource bases to ensure that these remain fit for purpose and optimise efficiency 
and effectiveness.  This may include consideration of shared services, 
partnership arrangements and potential outsourcing and will likely result in some 
incremental change to staffing in the department. 

 
Evaluation of Ideas 
 
8. All ideas put forward are being evaluated against a set of evolving criteria, the 

aim of which is to assess the financial impact of the initiative, operational impact 
(effectiveness) complexity to deliver, certainty and potential scalability, this is 
helping us to prioritise proposals across the next 3 years.  A proportion of our 
efficiency plan for 2018/19 results from the realisation of efficiency savings from 
activities already initiated, such as cost reduction from IT service provision and 
contracts.  Some of the more innovative proposals will fall into the following years 
as these require a longer lead in time. 

 
Key Proposals for 2018/19 
 
9. The table below summarises our main proposals for 2018/19 and the target 

savings for each.   
 

Proposal Estimated 
Saving  
(up to) 

Innovation 

Robotic Process Automation (RPA): this innovative technology will, in 
the first instance, enable us to automate a number of complex and 
time-consuming accounting reconciliations.  Automation will improve 
the effectiveness of the related processes, with reconciliations taking 
less time overall and without officer involvement.  A pilot area has 

£40,000 



been identified in Corporate Accounting whereby the establishment 
can be reduced by 1FTE, with further reductions in the following 
years.  It is anticipated that, over the medium and longer term, a hub 
of expertise will be developed enabling wider deployment across the 
organisation with the potential to automate transactional activities.   
 

Accounts Payable Scan and Capture:  implementation of character 
recognition technology for invoice payments will reduce data input 
requirements and so less staff resource.  Effectiveness of the end to 
end process is expected to increase which will likely lead to faster 
payment of invoices. This is expected to increase beyond year 1. 
 

£40,000 

Income Generation 

City Accelerate: an early payment discount scheme, whereby our 
suppliers are able to subscribe to faster invoice payment in exchange 
for a cash rebate.  In subscribing to the scheme, suppliers commit to 
certain steps that enable improved effectiveness of the payment 
process, such as content and format of invoices.  It is anticipated that 
the return from this will grow over the first three or so years.   
 

£40,000 

Continuous Improvement  

Reduction of operational/non-staffing budget: Chamberlain’s non-
staffing budgets were consolidated a few years ago, this has 
improved our ability manage those budgets and has led to further 
reductions being identified. 
 

£60,000 

IT cost reductions: various cost reductions will be realised as a result 
of the IT Transformation Programme and adoption of more effective 
solutions, coming on-line at different times.  These include; reduced 
server costs, streamlined licencing, improved device management, 
decommissioned services. 
 

£100,000+ 

Staffing reductions: Efficiencies are being identified within teams on a 
rolling basis, where posts are identified as surplus to requirements, 
they are being earmarked for deletion.  Initial estimates for 2018/19 
are that 4-8 posts may be removed (in addition to those mentioned 
elsewhere in this table) 
 

£200,000 

Total £480,000 

 
Supporting Other Departments 
 
10. In addition to direct action to reduce our own cost base, the Chamberlain’s 

department plays a unique role in supporting all other departments to achieve 
their efficiency plans.  Our finance teams are embedded within departments, 
working in partnership to ensure value for money.  Similarly, procurement and 
commercial management teams are working with colleagues across the 
organisation to secure the most advantageous contract arrangements for the City 
Corporation. 

 



Conclusion 
 
11. Members are asked to note the approach taken within the Chamberlain’s 

department to develop our proposals to deliver ongoing efficiencies as part of the 
corporate Efficiency and Sustainability Plan.  Potential savings have been 
identified through a combination of innovation, income generation and cost 
reduction.  While it is still necessary to complete the evaluation of some 
proposals, there is a high level of confidence that the 2% annual efficiency target 
will be met.   
 

12. The continuous improvement approach drives a rolling programme reviewing the 
effectiveness and efficiency of our operations, which, in order to deliver savings, 
will likely lead to incremental and localised staffing changes within teams.   
 

13. This report is also intended to serve as a template for other departments to 
provide similar updates to this Committee in relation to their own proposals. 

 
Appendices 
 

 None 
 
 
Matt Lock 
Assistant Director – Strategic Resources 
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